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MENMORANDUM FOR: Deputy Director fo
Deputy Director for Ooarations
Deputy Director fo

SUBJECT : Establishment of ADP Resource Allocations
for Services from OJCS/DD/M&S

: 1. In ordnr to 1mprove mnnacemant's control aover tae level of
'QADP resources and to stimulate more cost consciousness on the part of
users in their demands for computer services, I wish to implkernent a

- User ADP Resource A.'qucaa_j.on System in QJCS,

Undev' this sys:.em a credit allocation for services from
OJ’CS W'Lll be established for esach user Office. The price of sarvices
used will be reported monthly by OJCS to each user Office. In gensral,
a user Office may not demand services from OJCS in excess of its

allocation. Changes in allocation may, however, be effected as indicated

in the attachment.

T '11 Initial allocations are to be esta ohshod for 'Y 1974 by

15 July | j1973. Allocations will be made in dollars and will be equal to
resources used in FY 1973, OPPB will oversee the manner of setting
zllocations and will adjudicate any Directorate appeals for additional
allocations. This ADP Resource Allocation System, however, is
completely indepandent of the'Agéncy's budgetary allotment system.

A description of the  ADP Resourck iAlldcation Sy:Lem is attached.

HARCLD L., BROWNMAN
Deputy Director
for
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Z. TFor purpos of allocation, OJCS resources will be subdivided
S,

as follows:

es
inta five major catsgorie

Mannowzr~:, o -
Batch Drocas&nnff (JOO/OD)

Time Sharing (360/CP)

Data Preparation and Card Processing :
Other

For ¥Y 1974, resources for these categories will be allocated individually
to users on a yearly basis. Yearly imoiies that once the allocriton is

made, the user chooses his own timing and rate of actually using the

various resources.

3. The alloczations set up for F'Y 1974 will maintain the same
level of activity for FY 1974 as that of Y 1973, Allocations will b=
'made at the Office and Diractorate levels. Each user Office w ll ba
allocated the samesa total dollars for each of the five major catesories

as th b illed by OJCS in Y 1973

o [ -~ pp—, —
set ys) LOXT ec.t._h Directo
fice

ce B's Bat T3 C
ba made beitween unlike catagories, suzh as Mannowa~ fo Datch Processis
4. Once thz allocation for the
doliars for esach category will remain

reports will reilect actual monialy activ

line projeciion, actual yvear-to-date acit
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£ ift
e Directorate feels.justified, it can reques!:

and th 3 2id from othar
ectorates via OPPB. OPPB can undertake to determine whare an
ess allocation may exist and to broker the necessary transfers. L&

there is no allocation available, OPPB will reconumend to DD/ M&S what

g iy
ction should be taken., . Approval would result in granting the requesting
ffice additional’ alloca."lon. Dlaapp*ovalv»on.ld. nac d

uastmg O.Efi.ce the sarvu:es raqucstnd

6. Over time it will be necessary to revise the price rate
‘ .f-;x.ruct:t..r‘= to reflect changes in both the types of services provided and
the technology required. When rate changes are effiected, provision
- will be made such that existing_allocations will not be reduced.

1. OJ'CS Wﬂl ma*nLa1n 2 reserve account which will be allocated

=spec1ally for the rerun* of Batch Processing. Funds will be rnada
‘available for this account by computing the total Batch Processing ‘
allocation at 10% below the total actually available, This action is nat
meant to reduce current levels of batch activity but merely recognizes
that users will not want some jobs charged to their accounts if the jobs
in gquestion were considered to have errors outside thz2 users' control.
When users’ accounts are credited for jobs of this nature, the sum of
thase transactions will be balanced against the OJCS rerun reserva.

8. OJCS will have an allocation set for those activities not
cansidzared to be direct overhead. It should be noted that OICS is both

ot

a supplier and user of ADP resaources. In order to control those cver-
head activities related to the supplier aspect, an intermal cosi system
is necessary and is to be addressed, As a user, nowever, OJCS has
been billing itself and will continue to do so in the future.
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